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Reduce Operating Pass Inspections Without Improve Equipment
Costs Fast “Paper Chases” Uptime Across All Rigs

The Challenge

The department was struggling with a decentralized and manual system for managing critical medical equipment
and supplies. This created significant operational friction, risk, and hidden costs.

The AVIQ Solution

AVIQ deployed a “single-pane” portal and playbook tailored to Fire/EMS:

Unified Procurement & Service Portal

r r
Fragmented Management ) _ ; ' Centralized Oversight
Medical equipment and supplies were Preventive maintenance (PM) schedules Leadership sought a single, unified system
handled through various vendors and were kept in physical binders at individual to manage ordering, service tracking, and
tracked using manual spreadsheets, stations, causing inconsistent service compliance documentation — all without
leading to inefficiencies and data silos. turnaround and time-consuming increasing staffing requirements.

inspection preparations.
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One login per station with system-wide visibility for leadership: standardized catalog, re-orders in minutes,
and digitized service records tied to each serial number.
Automated PM & Compliance
All capital devices enrolled to manufacturer-interval PM schedules with reminders, digital certificates, and
exportable logs, ensuring inspection packets are always ready.
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SN~ Standardization + Refurb Strategy
A & Consolidated brands for defibs/monitors/accessories and replaced select aging units with recertified
= equipment, backed by warranty, to stretch budget without sacrificing reliability.
Faster Service Coordination
Centralized ticketing, swap-outs when needed, and consistent pricing per service event—ending “who do we
call?” chaos.
(Optional) RTLS for Critical Gear
A Taggable assets (e.g., monitors) surfaced on a live map, “in use,” “available,” or “service
needed’—eliminating time lost hunting for equipment across stations.
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Immediate Impact: Results in 60 Days

The deployment of the AVIQ portal and playbook yielded significant, measurable results within the first two months.

Administrative Time Slashed
I Avg. Admin Hours / Month

Before AVIQ

Aifter AVIQ
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Station-level admin time on vendor management and inspection prep
dropped from an average of 7 hours/month to less than 1 hour.

Exceeding Cost Reduction Benchmarks
I Cost Savings (%)
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Actual Savings (15%)

The department achieved 12-15% savings on targeted categories, exceeding
AVIQ's typical 12%+ cost improvement benchmark.

100% PM Compliance Achieved

B Compliant Non-Compliant

All enrolled capital devices jumped to 100% documented preventive

maintenance compliance, completely ending inspection gaps.

Uptime & Readiness Gains
Centralization and PM automation led to measurable improvements in
equipment readiness, reducing day-of-inspection surprises.

Double-Digit Gain

In critical equipment uptime

Immediate Location
Of critical assets via optional RTLS

“Inspections aren’t a scramble. PMs are on time, paperwork is in one
place, and our team isn’t burning hours coordinating vendors.”
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- Battalion Chief

To Purchase, Visit Avobus.com or call 1-800-674-3655
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